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Bl Celebrating finished studies

|CILS 2023
TIMSS 2023
LaNA 2023 Linking Study
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Highlights International Studies (cont.)

Bl Busy with ongoing

TIMSS Longitudinal to be released soon
PIRLS 2026 preparing for main data collection
|[CCS 2027 preparing for field trial

TIMSS 2027 preparing for field test

|CILS 2028 development stage

LaNA recruitment phase

to be released this week
preparations for reporting
collecting main data

preparing for main survey

Excited about new studies

preparing new round

project kick-off




e, ...
Highlights National Studies

B Celebrating finished studies Excited about new studies

TIMSS 2023 Evaluation Startchancen Programm
|CILS 2023 Safe! University of Ulm
TALIS Starting Strong 2024 |QB StarsS pilot studies

B Busy with ongoing

IGLU (PIRLS) 2026 main data collection
TIMSS 2027 field test

|CCS 2027 field trial

PISA 2025 main survey

|QB BS several standardizations

NEPS A106 continuation

TOSCANeOo extension approved




Ensuring New Projects: Proposal Writing

Public tenders have become the primary pathway for
international and national studies

Highly formalized procedures, often detailed specifications,
strict compliance, and close collaboration of contributors
necessary

Cross-unit collaboration is key — from research and project
management to ICTS, finance, and data security teams
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Opportunity Kick-off Writing Finalization Submission

Each successful tender strengthens IEA’s visibility,

builds institutional know-how, and opens new global partnerships.

5+ 14 public tenders Oct 2024 to
Jun 2025 (more until today)

@& Contract values:
USD 14 k to EUR 7 million

Proposal timelines:
2-6 weeks submission windows

28 16+ colleagues worked on one
major proposal

= PISA 2029 Core C
technical proposal: 54 pages

@ Evaluation Startchancen
Programm proposal:

20 documents, 5 partner
organizations, ~200 pages




Capacity Building & Dissemination

mmm | raining & Support

* Delivered in NRC meetings
* Conducted IDB workshops & data management

seminars
» Supported policy brief workshops

Research & Methodological Workshops

* Workshops at international conferences
(IRC, ECER, CIES, AERA) on MLM, IRT

sy Publications & Dissemination

IECS 2022 - How io Analyze Secondary Students’ A2 icoqa Cyprug
) Chic Knonsede a0d AtIRIGes Towaras Demacracy 2024 MO C

« Supported with analyses for press releases Er——
« Presented research papers at conferences T ——
: -‘{/, IEA

* Published 36! papers over the last year




Technical Developments & Innovation

StudyExpert

» Further developed and rolled out in several studies

Stage 3b

2027/2028

OSE International

* Preparation to replace WinW3S to digitalize school,
class, and student listing, sampling, and tracking

Data Processing

e Switch from internal SQL-based DPE to R




Technical Development Innovation (cont.)

B IT Security

* Received official BSI Testat
* Continuation towards a certificate

(I

* Annual trainings on Al usage

« Regular exchanges amongst colleagues on day-to-day
use cases

« Small project experiments with training videos for
test administrator trainings

 R&D funded project works on a Retrieval-Augmented
Generation (RAG) system to improve access to
|[EA documentation and project knowledge

, Testat IT-Grundschutz

Basis-Absicherung

1GT-0026-2027
IEA Hamburg

Bundmuarei Hir Sicbarheit in der Informstiomischek




Harmonization Project

* Various stakeholders were Several initiatives are already in progress
§urveyed to Identlfy tOpICS to be 228 Project Aligning SharePoint site structures across studies to
InvestlgatEd a_— management  streamline communication
° Steering Committee was @/ Sampling & Working on definitions to reduce within-school
established to meet twice a year weighting exclusions and improve inclusivity
and dISCU.SS. harmonlzatlon ﬁ Survey Comparing operational manuals, starting with school
opportunities operations coordinator manuals
= Instrument Increasing coherence of demographic questions;
: development  introducing Al-related items across studies
o Data Evaluating consistency checks to standardize quality
&  processing control
u Analysis & Drafting common reporting standards and testing
al reporting shared tools for technical reports
@ Dissemination Moving towards more aligned online formats

& IEA




Looking Ahead

In the spirit of IEA’s new Chair: Together we advance through
Consolidation, Implementation, and Participation.

A Pis

« Continued innovation in study designs and technology
« Consolidation of expertise across studies (harmonization, StudyExpert, IEA OSE)

« Implementation of (flagship) projects
(e.g., IEA studies, but also Evaluation Startchancen Programm and PISA 2029

Sampling)

« Active participation in global research and policy exchange
(participation at research conferences, Compass Briefs, new collaborations)
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